
School Improvement Plan 
 for Student Achievement 2017-18  

 

School: Longue Sault P.S.  Principal: Kieran Kennedy 

  Vice-Principal(s):  

Area of Focus:  Literacy 
 Overall Goal:    By the end of June 2018 80% of students in Grade 1 and 2 will increase their competency in answering EQAO simulated writing prompts.  
Needs Assessment / Where Are We Now?? 
 

Data from EQAO for 2016-2017 Writing 
Grade 3 – 85% of students at or above provincial 

standard 

Level 1      

0% 

Level 2     

15% 

Level 3     

85% 

Level 4     

0% 

Grade 6 – 77% of students at or above provincial 

standard 

Level 1     

0% 

Level 2     

23% 

Level 3     

73% 

Level 4     

4% 

 

Data from EQAO specifically relating to the 

scoring of Short Answer Writing Questions 
Grade 3 – 85% of students answered 2 or less of the 4 short 

Writing prompts at a level 30 or 40. 
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Percent 

of 

students 

45% 25% 15% 6% 9% 

Number 

of 

Students 

15 9 5 2 3 

Grade 6 – 86% of students answered 2 or less of the 4 short 

Writing prompts at a level 30 or 40. 
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Percent 

of 

students 

64% 5% 17% 0% 14% 

Number 

of 

Students 

14 1 4 0 3 

     

- Descriptive writing has been a significant focus on EQAO writing tasks 

 

- We have noticed that not very many students are making use of the brainstorming box for their short and long writing tasks on EQAO, even when the brainstorming box is used the information is not often very 

well organized. 

PLAN ACT ASSESS REFLECT 
PLAN: Needs Assessment 

Where are we now? 
ACT: Evidenced-Based Strategies/Action 

What are we going to do? 
ASSESS: Monitor/Gather Data 

How are we doing? What evidence do you have? 
REFLECT: Analyze/Reflect 

How did we do? Where to next?  
1st  CYCLE OF INQUIRY 
Starting June 29, 2017 

 

Actions will be outlined in the first three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle – 
November 17th. 

Data Gathering will be outlined  and collected in the 
first three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle – November 17th  

Reflections of Learning Teams work for cycle one will 
be summarized here at the end of the cycle by 

November 17thand posted on Insite 
 



Based on the data above, complete an If/then statement 
for the first cycle of inquiry 

 

“If our students can identify the key 
features of a recount writing form and 
are taught specific strategies to 
organize their ideas, THEN our 
students will effectively use these 
strategies and tools to answer short 
writing prompts related specifically to 
the recount form”. 

. 
If/Then Statement: Posted by October 10, 2017 
 
 

 

 Use rich texts (ex. PM Writing resource) as our read aloud 

and shared reading materials and provide exemplars of 

recount writing forms. 

 Create success criteria for recount writing. 

 Devise a continuum (for Gr. 1-6) identifying text features, 

important vocabulary, curriculum expectation, graphic 

organizer, and exemplars. 

 Use teaching strategies through Modelled Writing, Shared 

Writing, and Guided Writing to author their own written 

recount. 

 Provide students with whole class, small group, and peer 

opportunities (T-P-S) to revise our written work 

 Create and display class-generated anchor charts for writing 

a recount 

 If our students meet our criteria, then we will work towards 

accomplishing this goal across all grade levels.  As this task 

was aligned with EQAO, we would examine what effect this 

learning has on their achievement on EQAO and then look to 

see how this learning has reflected in their learning on the 

provincial report card. 

 Teachers will use the format of the empty box to organize 

our thoughts before beginning to write.  We will gradually 

decrease the amount of organization we provide in the box 

for students over the grade level with the intention that 

students will begin to make the connection between the 

graphic organizer we have been using for a recount and the 

empty box that is provided on EQAO 

Gr. 1 and French:  2 columns, one for the recount orientation 

– who, what, when and one for their personal comment 

[English] 1 [French] 

Gr. 2:  3 Columns – one column for the recount orientation, 

who, what, when, where; a second column for a detail about 

the recount; and a third column for the personal comment 

Gr. 3:  begin with the organization in the box and then 

gradually take out more and more of it until students are 

able to use the empty box on their own to organize their 

ideas for recount writing. 

 When students meet the criteria at their grade level they will 

progress up to the next level including less direction with 

organizing their ideas and including more details into their 

recount writing piece. 

 We will include a revising and editing checklist directly 

related to our co-created success criteria for students to use 

to revise and edit their writing when they finish their recount. 

 
- We noticed that many students were able to write an 

opening sentence for their recount that included at least 2 of 

the required 4 W’s. 

- We noticed that not very many of our students made 

effective use of the brainstorming box provided (either by 

not using this space at all, or drawing a picture unrelated to 

the written task they were given). 

- Most students were able to write a few words related to the 

prompt they were given. 

- We noticed that most students also struggled with 

appropriate sentence structure in their writing. 

 

Baseline data collected on Recount Writing Task: 

 

Use of the brainstorming box: 

 Number of students at each Phase of the Writing 

Continuum 

Grade Below 

Early 

(K) 

Early 

(Gr. 1) 

Developing 

(Gr. 2) 

Consolidation 

(Gr. 3) 

1 94% 6% 0% 0% 

2 (Eng.) 81% 8% 11% 0% 

3 (Eng.) 63% 25% 12% 0% 

2 (Fr.) 76% 21% 3% 0% 

3 (Fr.) 100% 0% 0% 0% 

 

Use of the Pre-

Writing Brainstorm 

box 

Grade Level 

Grade 

1 

Grade 2 Grade 3 

EN FR EN FR 

1-Did not use the 

box 

 17% 11%   

2-drew a picture 

unrelated to their 

writing 

 13% 22% 4%   

3-repeated what 

they wrote in the 

paragraph 

 11% 7% 67% 29% 

4-drew a picture 

related to their 

writing 

84% 44% 61% 22% 43% 

5-drew a sequence 

of related pictures 

3% 3% 7% 11%  

- The teachers on the Literacy SIPSA team found the 
PM writing resources to be very valuable and plan to 
continue to use these resources when teaching 
different forms of writing. 

- The teachers noticed that even Grade 1 students 
were able to recreate the simplified graphic organizer 
in the generic empty brainstorming box we used 
(similar to the one they will use on EQAO). 

- Teachers found that collaborating with their 
French/English teaching partner really helped the 
students to develop a better understanding of the 
learning in both languages. 

- Teachers found that there were many anchor charts 
associated with the learning with this cycle, they 
wondered if students might find this confusing 
moving forward as we begin to add more anchor 
charts for different genres.  We wondered as a team 
as this might lessen moving forward as many of the 
anchor charts could apply to different forms of 
writing (transition words, French “Quand” words 
etc.). 

- Using reading buddies as a resource to help primary 
students develop efficient proofreading strategies will 
be more of a practice moving forward, both as a nice 
opportunity for our primary students to share their 
writing and also for the junior students to help their 
reading buddy to improve their work. 



 The teachers have decided to use the class reading buddies 

as a resource to address the concerns with not using the 

editing checklist appropriately.  They will partner their 

students with an older student so they can explain to the 

older student where the parts they have checked off are 

included in their recount and they can work with their buddy 

to go back and include any of the information that was 

missing.  

 Teachers will address the editing checklist through a mini-

lesson, modelling how to use it to improve their writing. 

 Have students be more accountable for their editing checklist 

by having them highlight different parts of their recount to 

match up with the editing checklist 

 Also, in order to help make the connection between the 

brainstorming box and the lines where students write their 

recount more clear we are going to ask students to either 

put a checkmark or an x beside each idea from their 

brainstorming box to indicate whether or not they included 

the idea in their recount. 

 

 

Post assessment data collected on Recount Writing Task by December 

2017: 

 

Use of the brainstorming box: 

6-wrote a list of 

words related to 

their topic 

 3% 11%  29% 

7-drew a web      

8-used an 

organizer including 

the features of a 

recount 

     

 Number of students at each Phase of the Writing 

Continuum 

Grade Below 

Early 

(K) 

Early 

(Gr. 1) 

Developing 

(Gr. 2) 

Consolidation 

(Gr. 3) 

1     

2 (Eng.)     

3 (Eng.)     

2 (Fr.)     

3 (Fr.)     

 

Use of the Pre-

Writing Brainstorm 

box 

Grade Level 

Grade 

1 

Grade 2 Grade 3 

EN FR EN FR 

1-Did not use the 

box 

     

2-drew a picture 

unrelated to their 

writing 

     

3-repeated what 

they wrote in the 

paragraph 

     

4-drew a picture 

related to their 

writing 

     

5-drew a sequence 

of related pictures 

     

6-wrote a list of 

words related to 

their topic 

     

7-drew a web      



 

8-used an organizer 

including the 

features of a 

recount 

     

2nd  CYCLE OF INQUIRY  
Starting November 20, 2017 

Complete this section with any new data from your 1st 
Cycle of Inquiry. 
  
If/Then Statement: Posted by December 1, 2017 
 

Actions will be outlined in the  three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle on 
 March 9th, 2018 

 
 
 
 

 
 

Data Gathering will be outlined  and collected in the 
three learning team meetings through the “SIPSA 

Monitoring Template” and summarized here at the end 
of the cycle on  March 9th, 2018 

 
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle on 

 March 9th, 2018, and posted on Insite 
 

3rd CYCLE OF INQUIRY  
Starting March 19, 2018 

Complete this section with any new data from your 2nd 
Cycle of Inquiry  
 
 
If/Then Statement: Posted by March 30, 2018 

 
 
 
 

Actions will be outlined in the three learning team 
meetings through the “SIPSA Monitoring Template” 

and summarized here at the end of the cycle by        
June 15th, 2018.  

 

Data Gathering will be outlined and collected in the 
three learning team meetings through the “SIPSA 
Monitoring Template” and summarized here at the end 
of the cycle by June 15, 2018. 

  
 

Reflections of Learning Teams work for cycle two will 
be summarized here at the end of the cycle by June 
15th, 2018, and posted on Insite 

    


